
 

CITY COUNCIL 

AGENDA REQUEST 

AGENDA OF: 08-17-2010 
AGENDA 

REQUEST NO: 
III-D 

INITIATED BY: 
ANDREW TEMPLE,  

BUSINESS DEVELOPMENT MANAGER 

RESPONSIBLE 

DEPARTMENT: 
ECONOMIC DEVELOPMENT 

PRESENTED BY: ANDREW TEMPLE,  

BUSINESS DEVELOPMENT MANAGER  

DEPARTMENT 

HEAD: 

REGINA MORALES,  

DIRECTOR OF  

ECONOMIC DEVELOPMENT 

  

ADDITIONAL 

DEPARTMENT. 

HEAD (S): 

N/A 

SUBJECT / 

PROCEEDING: 

CONTRACT WITH CHABIN CONCEPTS, INC. TO PROVIDE AN UPDATE TO THE CITY OF SUGAR 

LAND’S ECONOMIC DEVELOPMENT PLAN 

EXHIBITS: CONTRACT WITH CHABIN CONCEPTS INC. 

CLEARANCES APPROVAL 

LEGAL: AARON DOBBS  

ASSISTANT CITY ATTORNEY 

EXECUTIVE 

DIRECTOR: 
N/A 

PURCHASING: 
TODD REED  

PURCHASING MANAGER  

ASST. CITY 

MANAGER: 
N/A 

BUDGET: JENNIFER BROWN  

BUDGET & RESEARCH DIRECTOR 

CITY 

MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 104,852.00 

CURRENT BUDGET:  $ 104,852.00 

ADDITIONAL FUNDING:  $ N/A 

RECOMMENDED ACTION 

Approval of a contract with Chabin Concepts, Inc. in the amount of $104,852.00 for consulting services to update 

the City of Sugar Land’s Economic Development Plan. 

 

 



EXECUTIVE SUMMARY 

In 2001 the Sugar Land City Council approved an Economic Development Plan which has acted as a framework and 

program outline for the City to follow with the goal of creating a robust, diversified economy, and enhance the 

quality of life for all residents.  

 

This document is still in use today; however, over the last decade, many of the original objectives of the Economic 

Development Plan have been accomplished.  The City has identified the need to update the prior plan to incorporate 

new programs the City has implemented and set new objectives to guide the City in its economic development 

efforts moving forward.  In addition, an update will establish a new system of measurable benchmarks to track 

program effectiveness. 

 

Phase I of the Update to the Economic Development Plan was completed in November 2008, and included a 

baseline data and market research study of the community which was conducted by CDS Market Research.  Phase II 

of the Update will now utilize the results of the CDS market study combined with original research by a qualified 

consultant to create an Updated Economic Development Plan document to guide the City in its economic 

development efforts over the next five years.   

 

The City recently solicited qualified consultants via a formal RFP process and received proposals from six highly 

skilled and experienced firms from across the nation.  A cross-departmental evaluation team reviewed each response 

independently and upon final scoring was unanimous in the selection of Chabin Concepts, Inc. as the top firm due to 

their thoroughness, creativity and in-depth process proposed. 

 

This initiative was reviewed with the SLDC Board at their August 3, 2010 meeting as the Corporation will be 

providing the funding for the Plan Update.  At that same meeting staff also reviewed the scope of the Plan Update 

and a timeline of major project milestones.  The three phased approach recommended by the consultant will seek 

input from both of the City’s Economic Development Corporations at several points during the process and will 

culminate with City Council action on adoption of a revised Plan.  The timeline for completion of the Plan Update is 

approximately six months from contract execution.  Following discussion, the Board approved Funding Resolution 

2010-08-05 to pay for the anticipated costs of the project and recommended staff to bring a contract with Chabin 

Concepts, Inc. forward to the City Council for approval at their next meeting. 

 

EXHIBITS 

 







 
 

 


